WELWYN RFC SELECTION POLICY
1. General Considerations 
1.1 Selection will take place on Sundays/Tuesdays at a time mutually convenient to The Chairman of Selectors, Coaches and Captains and can be decided after Saturday games if agreed.

1.2 To avoid any misunderstanding everyone should remember this:
 
“The supply of players goes up without question to provide support to the most important result of the weekend, that of the 1st team.”

1.3 completed availability sheets must be handed to the Chairman of selectors on a Saturday night or left behind the bar

2. Player Eligibility.
For a player to be eligible for selection he must comply with the following:

2.1 He must be a fully paid up member of the Welwyn senior rugby club.

2.2 He must not be in arrears with his match fees.

2.3 He must confirm to his captain after the game on Saturday that he is available for the next game.

2.4 1st & 2nd team squad members will be expected to train twice a week and to notify the captain, manager and/or coach if they are unable to attend training. It is also hoped and will be encouraged that 3rd, 4th and 5th team members train when ever possible.

3. Communication 

3.1 Players may only be contacted by the captain/team manager of their squad and not by any other squad captain/team manger. 

3.2 Captains will then contact their selected players to give details of times and venue and to get confirmation of availability. Unselected players will also be notified at this time 

3.3 Any shortfalls in player numbers or specific positions must be reported to the captain of the squad below as soon as possible by the Chairman of Selectors. The Captains, Chairman of Selectors and club Coach can then decide who to promote to cover the empty position, preferably at training on Thursday night. The captain/team manager of the team will then contact him and give him details of time and venue for that game. Any last minute emergency changes should follow the same procedure. 

