WELWYN RUGBY FOOTBALL CLUB

Founded 1931

Affiliated RFU, HRFU, HSRFUR

HOBBS WAY, COLGROVE, WELWYN GARDEN CITY, HERTS. AL8 6HX


Tel: 01707 329116

Minutes of the General Committee Meeting held in the clubhouse at 7.30pm on Wednesday, January 17th 2007.

1. Present

1.1 

	Gerry Barker (GB)
	Peter Engledow (PE)

	Roger Freeman (RF)
	John Marham (JM)

	Gary Peterkin (GP)
	Malcolm Tucker (MT)


2. Apologies for absence.

2.1 Apologies for absence were received from Ian Atkinson, Austin Cox, Mike Davies, Russell Lane and Bob Swindell. 

2.2 As only 6 Committee members were present the meeting was not quorate.

2.3 It was agreed to continue the meeting and that any decisions taken would be endorsed at the next meeting.

2.4 GP agreed to act as Chairman in the absence of MD and BS.

3. Club Coaching Co-ordinator

3.1 Rod Fairclough (RF2), who has taken on the role of Club Coaching Co-ordinator, joined the meeting.

3.2 RF2 described the role as he saw it, namely:

   3.2.1 To assist in the personal development of each coach to the level they wished to achieve.

   3.2.2 To oversee and assist in the implementation of codes of practice, safe coaching methods and the conduct of coaching.

   3.2.3 To raise the standards of rugby skill and knowledge within the club as a whole.

3.3 RF2 said that the role would initially be directed mainly to the mini/juniors as there were more coaches in that area but really should be directed to the seniors as well.

3.4 PE said that there was a need for a list of coaches to be identified, their CRB status and the coaching level they had achieved. GP said that most of that information was available for the mini/junior coaches all of who had full CRB clearance. Coaching courses and the players to go on them should also be identified.

3.5 It was agreed that senior players who could go on refereeing courses should be identified to help them develop their post-playing roles.

3.6 Coaching/refereeing courses could run for short periods of time on Sunday mornings.

3.7 PE agreed to ask the Players Committee to draw up Development plans for the players.

4. Proposed storage facility.

4.1 RF2 said that he had obtained the services of an architect from his work  to draw up the plans for a storage facility.

He asked for the names of the contacts at Welwyn Hatfield Council and drawings of the existing building Action MT – so done.

4.2 It was agreed that the storage facility would be brick-built rather breezeblock as was originally suggested and would be an extension of the clubhouse outside the committee room. (Post meeting note- It was later proposed that it should be joined to the corner of the clubhouse and that the fire exit from the committee room be moved to the side, as this would be a cheaper option.) 

4.3 RF2 suggested that the possibility of building a first floor extension over the changing room area be considered as an alternative to constructing a separate unit to the side of the clubhouse as this would be more likely to gain planning consent and would not result in the loss of parking spaces. This was agreed in principle.

RF2 remained for the rest of the meeting.

5. Minutes of the previous meeting.

5.1 The Minutes of the previous meeting, having been circulated, were approved as being a correct record. (Proposed JM, seconded GB)

6. Matters arising from the previous meeting.

6.1 MT confirmed that the signs had been ordered. (Minute 4.1)

6.2 The identification of a sponsorship co-ordinator was postponed to the next meeting although the talents of David Marques were mentioned. (Minute 6.2.6)

6.3 MT explained that the Club rules required the AGM to be held within 8 weeks of the end of the season and preferably on the 2nd Monday in July. (Minute 6.2.8) 

   6.3.1 PE explained that his real wish was to have the Director of Rugby and Chairman of selectors appointed before the end of the season as, with 2007 being the World Cup Year, the RFU would be pushing for the acquisition of senior players and plans needed to be in place for their introduction.

   6.3.2 MT explained that the Club Rules stated that the Officers of the club had to be elected at the AGM. However the rules defined the Officers as the Chairman, Vice Chairman Honorary Secretary and Honorary Treasurer with such officers as the club, in General Meeting, may from time to time determine. In practice, the list of elected representatives has grown over the years with no agreement from the ‘General Meeting’ (assumed to be the AGM attendees) as roles were added or changed.

   6.3.3 The Committee agreed to revert to the list as defined in the Club Rules and to appoint additional members as appropriate bearing in mind that Co-opted Committee members were limited to 25% of the number elected to hold office but that there was no limit on the numbers appointed to sub-committees. Non-committee members could be appointed to any role as and when the Committee decided.

   6.3.4 PE will discuss the appointment of the Director of Rugby and the Chairman of Selectors with appropriate members.

6.5 MT confirmed that he had received the ‘RFU Grand Draw’ documentation. (Minute 8.8)

6.6 MT said that the agreement with Bethan Jones and Charlotte Voss was being drawn up (Minute 11.8)

6.7 Although some there were some possible candidates, no one as yet had been identified as replacements for Gerry Barker and Bert Shaw. (Minute 11.7)

7. Coaching report (seniors).

7.1 PE reported that WRFC were still joint top of London 3NW and that the numbers attending training were still good.

7.2 PE said that letters would be sent to the first team squad to check their intentions for next season. Action – PE.

7.3 The 2nd and 4th XVs were top of their tables, the 3rds were lying 5th and the 5ths currently second

7.4 There was more consistency throughout the club regarding selection.

8. Coaching report (juniors).

8.1 GP reported that there had been relatively small amount of rugby played since the last meting.

8.2 There may be a re-structuring or even the abandoning of the cup competitions.

8.3 It was suggested that money be set aside next season to make use of Gosling Stadium and/or possibly the Hatfield Sports Village and it may be possible to set something up with Stanborough School.

8.4 A sub-committee is to draw up a development Plan for the mini/juniors.

8.5 The rota system for First Aiders is not very reliable and outside agencies were being investigated.

8.6 A central resource was needed for re-stocking the First Aid kits Action- PE to speak to Pippa about a concussed player.
9. Treasurer’s report.

9.1 RF presented the monthly returns

	
	2006/7

5 Weeks
	2005/6

5 Weeks

	BAR

Income for month (excl VAT)

5 Profit for Month

Income for Year to date

% Profit for Year to date
	£10,412

39.52%

£56,868

37.22%
	£12,568

41.94%

£67,450

42.58%

	BANK BALANCES

Allied & Leicester Account

Savings Account at Nationwide

Savings Account at Standard Life

TOTAL
	£14,187

£40

£7,409

£21,636
	£8,944

£40

£33,868

£42,852


9.2 RF congratulated JM and the bar teams for their excellent contributions to the club funds from running the bar.

9.3 Following the trend in pubs, bar sales were reduced as more people were buying drinks from supermarkets and drinking at home. There was likely to be a £10K reduction in bar profits for the year that would result in an overall loss.

9.4 Stock taking in the shop was now complete and the figures were being entered ready fro next month Action- RF.

9.5 £3K was awaited from the 2nd team to cover the moneys loaned for the trip to Barcelona.

9.6 MT reported that tickets for the RFU Grand Draw had been sent to all VPs and were in the process of being distributed to pall players and to the parents of all mini/juniors. If all tickets were sold the club would gain in excess of £6K. It was agreed to give prizes to the junior and senior teams selling the most tickets. Action – MT order more tickets (so done).

9.7 GP announced that he was organising a ‘Gentlemen’s Evening’ on March 16th as a fund-raiser for the club.

10. Sponsorship.
10.1 There was no discussion on this topic because of the low attendance but all members were asked to try and identify 2 or 3 suitable candidates. Action- MT to place on agenda fro next month.

11. Maintenance report.

GB reported that:

11.1 Alterations to the First Aid room were complete.

11.2 Some gym equipment had been repaired.

11.3 The gym had been cleaned.

11.4 A dehumidifier had been hired to draw water out of the brickwork in the shop. This was caused by long term deterioration of the roof.

11.5 GB commented that the situation regarding the weights in the gym had improved.

12. Secretary’s report.

12.1 MT reported that he had received a letter from WH Council indicating that the Club had been chronically undercharged for ground maintenance and that the present sub-contractor, Finesse Leisure Partnership would be revising the annual charges and would be contacting the club to discuss the issue.  As we are not under any obligation to use Finesse Leisure Partnership RF2 agreed to check out other possible options, Action- RF2.  

13. Any other business.

13.1 RF commented that the charges for the BT payphone in the entrance were very high. Action- RF to check on other options.

13.2 MT said that Heather Elliott was willing to organise the 10s competition again in August subject to the Committee’s approval. This was gratefully given Action-MT to inform Heather (so done).

There being no further business the meeting ended  at 10.15pm

The next General Committee meeting will be in the clubhouse at 7.30pm on Wednesday, February 21st 2007.
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